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Since the ninth edition of Contemporary Management 
was published, our book has strengthened its position as 
a leader in the management market. This tells us that we 
continue to meet the expectations of our existing users and 
attract many new users to our book. It is clear that most 
management instructors share with us a concern for the 
need to continuously introduce new and emerging issues 
into the text and its examples to ensure that cutting-edge 
issues and new developments in the field of contemporary 
management are addressed.

In the new tenth edition of Contemporary Manage-
ment, we continue with our mission to provide students 
the most current and up-to-date account of the changes 
taking place in the world of business management. The 
fast-changing domestic and global environment contin-
ues to pressure organizations and their managers to find 
new and improved ways to respond to changing events in 
order to maintain and increase their performance. More 
than ever, events around the globe, rapid changes in tech-
nology, and economic pressures and challenges show 
how fast the success and even survival of companies can 
change. For example, the increasing complexity of the 
exchanges between global companies has profoundly 
affected the management of both large and small orga-
nizations. Today there is increased pressure on manag-
ers to find new management practices that can increase 
their companies’ efficiency and effectiveness and abil-
ity to survive and prosper in an increasingly competitive 
global environment.

In revising our book, we continue our focus on mak-
ing our text relevant and interesting to today’s students— 
something that we know from instructor and student feed-
back engages them and encourages them to make the effort 
necessary to assimilate the text material. We continue to 
mirror the changes taking place in management practices 
by incorporating recent developments in management 
theory and research into our text and by providing vivid, 
current examples of how managers of companies large and 
small have responded to the changes taking place. Indeed, 
we have incorporated many new and contemporary exam-
ples in the new edition illustrating how founders, manag-
ers, and employees in a variety of types of organizations 
respond to the opportunities and challenges they face. 
These examples drive home to students how essential it is 
for them to develop a rich understanding of management 
theory and research and the ability to apply what they have 
learned in organizational settings.

The number and complexity of the strategic, organi-
zational, and human resource challenges facing managers 
and all employees have continued to increase throughout 

the 2010s. In most companies, managers at all levels are 
playing catch-up as they work toward meeting these chal-
lenges by implementing new and improved management 
techniques and practices. Today relatively small differ-
ences in performance between companies, such as in the 
speed at which they can bring new products or services 
to market or in how they motivate their employees to 
find ways to improve performance or reduce costs, can 
combine to give one company a significant competitive 
advantage over another. Managers and companies that 
use proven management techniques and practices in their 
decision making and actions increase their effectiveness 
over time. Companies and managers that are slower to 
implement new management techniques and practices 
find themselves at a growing competitive disadvantage 
that makes it even more difficult to catch up. Thus many 
industries have widening gaps between weaker competi-
tors and the most successful companies, whose perfor-
mance reaches new heights because their managers have 
made better decisions about how to use a company’s 
resources in the most efficient and effective ways. In the 
rapidly changing and dynamic environment facing orga-
nizations today, effective managers recognize the vital 
role that creativity and innovation play in successfully 
anticipating and responding to these challenges as well as 
seizing the potential opportunities that they bring while 
mitigating the threats.

The issues facing managers continue to mount as 
changes in the global environment, such as increasing  
global outsourcing and rising commodity prices, impact 
organizations large and small. In the tenth edition, we dis-
cuss recent developments in global outsourcing and exam-
ine the many managerial issues that must be addressed 
when millions of functional jobs in information technol-
ogy, customer service, and manufacturing are sent to coun-
tries overseas. Similarly, increasing globalization means 
managers must respond to major differences in the legal 
rules and regulations and ethical values and norms that 
prevail in countries around the globe. Many companies and 
their managers, for example, have been accused of ignor-
ing “sweatshop” working conditions under which the prod-
ucts they sell are manufactured abroad.

Moreover, the revolution in information technology 
(IT) continues to transform how managers make decisions 
across all levels of a company’s hierarchy and across all 
its functions and global divisions. The tenth edition of 
our book continues to address these ongoing challenges 
as IT continues to evolve rapidly, especially in the area of 
mobile digital devices such as smartphones and tablets that 
can access ever more sophisticated software applications 

PREFACE
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that increase their functionality. Other major challenges 
we continue to expand on in the new edition include the 
impact of the steadily increasing diversity of the workforce 
on companies, and how this increasing diversity makes 
it imperative for managers to understand how and why 
people differ so they can effectively manage and reap the 
many benefits of a diverse workforce. Similarly, across all 
functions and levels, managers and employees must con-
tinuously search out ways to “work smarter” and increase 
performance. Using new IT to improve all aspects of an 
organization’s operations to boost efficiency and customer 
responsiveness is a vital part of this process. So too is 
the continuing need to innovate and improve the quality 
of goods and services, and the ways they are produced, 
to allow an organization to compete effectively. We have 
significantly revised the tenth edition of Contemporary 
Management to address these challenges to managers and 
their organizations.

Major Content Changes
Once again, encouraged by the increasing number of 
instructors and students who use each new edition of our 
book, and based on the reactions and suggestions of both 
users and reviewers, we have revised and updated our book 
in the following ways. First, just as we have included per-
tinent new research concepts in each chapter, so too have 
we been careful to eliminate outdated or marginal man-
agement concepts. As usual, our goal has been to stream-
line our presentation and keep the focus on the changes 
that have been taking place that have the most impact on 
managers and organizations. Our goal is to avoid present-
ing students with excessive content in too many and too 
long chapters just for the sake of including outmoded man-
agement theory. In today’s world of instant sound bites, 
videos, text messaging, and tweets, providing the best 
content is much more important than providing excessive  
content—especially when some of our students are bur-
dened by time pressures stemming from the need to work 
long hours at paying jobs and meeting personal commit-
ments and obligations.

Second, we have added significant new management 
content and have reinforced its importance by using many 
new relevant small and large company examples that are 
described in the chapter opening cases titled “A Man-
ager’s Challenge”; in the many boxed examples featur-
ing managers and employees in companies both large and 
small in each chapter; and in the “Case in the News” clos-
ing cases.

Chapter 1, for example, contains new and updated 
material on the way changes in IT and the products and 
services that result from it are affecting competition 
among companies. The chapter features a new opening 
case about Buzzfeed and the way its CEO and managers 
orchestrate the sharing of original content and collect-
ing of big data across multiple global platforms. It also 

contains an updated discussion of insourcing—bringing 
back jobs to the United States from other countries—and 
how this strategy is working well for companies looking 
to increase productivity and keep labor costs under con-
trol. In addition, coverage of ethics and social responsi-
bility has been updated with examples of how companies 
are acknowledging the competitive advantage of a diverse 
workforce. New examples of global crisis management 
have been added that examine the social and economic 
impact of a series of recent earthquakes in Ecuador, which 
continue to impact the country’s infrastructure and all-
important tourism industry.

Chapter 2 opens with the story of how General Elec-
tric has drastically changed its corporate portfolio of busi-
nesses in an effort to simplify its strategies and re-invent 
itself as a “digital industrial company.” The chapter contin-
ues to cover traditional management theories and how they 
have been modified to address changing work conditions 
in the global environment today.

Chapter 3 updates material about the manager as a per-
son and the way personal characteristics of managers (and 
all members of an organization) influence organizational 
culture and effectiveness. The chapter opens with a new 
“Manager’s Challenge” on Kevin Plank’s determination 
to propel Under Armour to continued success. There are 
also new discussions about recent levels of job satisfaction 
among U.S. workers, how top managers in Silicon Valley 
are high on conscientiousness and openness to experience, 
and a new “Manager as a Person” feature on Jess Lee of 
Polyvore, a successful e-commerce company.

Chapter 4, “Ethics and Social Responsibility,” pro-
vides updated material about the unethical and illegal 
behaviors of managers from various industries. We have 
updated our coverage of the many issues involved in acting 
and managing ethically, including an opening case about 
TOMS and how the company added the elimination of bul-
lying to its corporate social agenda. We also discuss new 
issues in ethics and ethical dilemmas and provide concep-
tual tools to help students understand better how to make 
ethical decisions. We highlight issues related to worker 
safety, environmental responsibility, and regulations to 
protect consumer safety. Finally, we have updated coverage 
of the ethics of nonprofits and their managers as well as 
how formerly ethical companies began to behave in unethi-
cal ways in order to boost their returns to shareholders. The 
ethical exercise at the end of every chapter continues to be 
a popular feature of our book.

Chapter 5, “Managing Diverse Employees in a Mul-
ticultural Environment,” focuses on the effective manage-
ment of the many faces of diversity in organizations for the 
good of all stakeholders. A new “Manager’s Challenge” 
highlights the strategies Novartis and Sodexo use to effec-
tively manage diversity in the workplace. We have updated 
the text material and examples for such issues as age, gen-
der, race and ethnicity, disabilities, and sexual orientation. 
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A new text discussion focuses on the EEOC’s recent ruling 
declaring workplace discrimination illegal based on sexual 
orientation. We also discuss ways to effectively manage 
diversity and include an updated discussion of women’s 
earnings in comparison to men’s earnings. Methods to pre-
vent discrimination and sexual harassment in an era when 
many companies face discrimination lawsuits involving 
hundreds of millions of dollars are also considered. The 
chapter provides expanded coverage of the way managers 
can take advantage of the increasing diversity of the popu-
lation and workforce to reap the performance benefits that 
stem from diversity while ensuring that all employees are 
treated fairly.

Chapter 6 contains an integrated account of forces in 
both the domestic and global environments. It has also been 
revised and updated to reflect the way increasing global 
competition and free trade have changed the global value 
creation process. The chapter uses updated examples from 
the fashion industry, electronics industry, and automotive 
industry to illustrate these issues. It also has an updated 
discussion about the challenges faced by expats in mov-
ing abroad, as well as strategies utilized by companies in 
an effort to become key suppliers to emerging global busi-
nesses. Finally, it continues to update the changing dynam-
ics of global competition, including how newly dominant 
companies have developed successful e-commerce strate-
gies to customize products to the tastes of consumers in 
other parts of the world.

Chapter 7, “Decision Making, Learning, Creativity, 
and Entrepreneurship,” discusses these vital processes 
in organizations and their implications for managers and 
all employees. The chapter opens with a new “Manager’s 
Challenge” on how sound decision making at FUJIFILM 
Holdings has helped the company expand its business 
portfolio. We also include a discussion of the position of 
chief sustainability officer and examine how managers 
can make decisions to help ensure decisions contribute to 
sustainability. Also, we continue our discussion of social 
entrepreneurs who seek creative ways to address social 
problems to improve well-being by, for example, reduc-
ing poverty, increasing literacy, and protecting the natural 
environment. More generally, we discuss how managers in 
organizations large and small can improve decision mak-
ing, learning, and creativity in their organizations. For 
example, we discuss ways of curbing overconfidence in 
decision making and how to use contests and rewards to 
encourage creativity and give examples of companies that 
use them.

As in the last edition, Chapter 8 focuses on corporate-,  
global-, and business-level strategies, and Chapter 9  
discusses functional strategies for managing value chain 
activities. These two chapters make clear the links between 
the different levels of strategy while maintaining a strong 
focus on managing operations and processes. Chapter 8 
continues the discussion of planning and levels of strategy, 

which focuses on how companies can use vertical integra-
tion and related diversification to increase long-term prof-
itability. A new opening case describes the challenges GM 
CEO Mary Barra faced when she took over the top job 
at the global automaker. Her strong commitment to “own-
ing” the company’s ignition switch recall and maintaining 
effective corporate strategies has helped GM get back on 
track. The chapter also includes updated examples of busi-
ness-level strategies that focus on low-cost strategies in a 
world in which prices continue to be under pressure due to 
increased global competition. In Chapter 9 we continue to 
explore how companies can develop new functional-level 
strategies to improve efficiency, quality, innovation, and 
responsiveness to customers. For example, in addition to 
coverage of TQM, including the Six Sigma approach, we 
include a discussion of the importance of customer rela-
tionship management (CRM) and the need to attract and 
retain customers during challenging economic times. We 
also describe how airlines continue to develop new func-
tional strategies concerning the most efficient way to 
board passengers.

Chapters 10 and 11 offer updated coverage of orga-
nizational structure and control and discuss how com-
panies have confronted the need to reorganize their 
hierarchies and ways of doing business as the environ-
ment changes and competition increases. In Chapter 10, 
for example, we discuss how online eyewear company 
Warby Parker has structured the relatively young orga-
nization in an effort to maximize customer service and 
support, as well as to keep the company’s culture fresh 
and energized. We also continue to highlight examples 
that show how companies are designing global organiza-
tional structure and culture to improve performance. In 
Chapter 11 we continue this theme by looking at how 
companies are changing their control systems to increase 
efficiency and quality, for example. More generally, how 
to use control systems to increase quality is a theme 
throughout the chapter.

We have updated and expanded our treatment of the 
many ways in which managers can effectively manage 
and lead employees in their companies. For example,  
Chapter 12 opens with a new “Manager’s Challenge” that 
highlights how treating employees well has led to excep-
tional customer service at ACUITY. The chapter also 
discusses best practices to recruit and attract outstanding 
employees, the importance of training and development, 
pay differentials, and family-friendly benefit programs. 
In addition, there is treatment of the use of background 
checks by employers, the use of forced ranking systems in 
organizations, and issues concerning excessive CEO pay 
and pay comparisons between CEOs and average work-
ers, and updated statistics on U.S. union membership.  
Chapter 13 continues coverage of prosocially motivated 
behavior, including examples of people who are motivated 
to benefit others. It also discusses the many steps managers 
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can take to create a highly motivated workforce and the 
importance of equity and justice in organizations.

Chapter 14 highlights the critical importance of 
effective leadership in organizations and factors that 
contribute to managers being effective leaders, includ-
ing a discussion of servant leadership. A new “Manager’s 
Challenge” describes the concept of leading for innova-
tion at Salesforce.com. There is also a discussion of how 
managers with expert power need to recognize that they 
are not always right. The chapter also addresses how 
emotional intelligence may help leaders respond appro-
priately when they realize they have made a mistake, and 
it gives updated examples of leadership in a variety of 
organizations. Expanded and updated coverage of the 
effective management of teams, including virtual teams, 
is provided in Chapter 15, which opens with a new 
“Manager’s Challenge,” which highlights how the use of 
teams has enhanced performance in several industries. 
The chapter also covers the problems that arise because 
of a lack of leadership in teams.

Chapter 16 includes coverage of effective communi-
cation and how, given the multitude of advances in IT, it 
is important to create opportunities for face-to-face com-
munication. There is also information on the ethics of 
monitoring email and Internet use, including statistics on 
Internet usage both in the United States and in other coun-
tries around the world. Finally, there is also a discussion of 
social networking sites and why some managers attempt 
to limit employees’ access to them during the workday. 
Chapter 17 includes an updated discussion of the vital 
task of effectively managing conflict and politics in orga-
nizations and how to negotiate effectively on a global level. 
There are many new examples of how managers can cre-
ate a collaborative work context and avoid competition 
between individuals and groups.

Chapter 18 has been updated to discuss the changing 
nature of companywide computing solutions—including 
an opening case that discusses how companies and sports 
teams are using wearable technology to measure and moni-
tor performance. There is an updated discussion about how 
cloud computing can enhance competitive advantage, and 
recent developments in mobile technology and its many 
uses are discussed.

We feel confident that the major changes we have made 
to the tenth edition of Contemporary Management reflect 
the changes that are occurring in management and the 
workplace; we also believe they offer an account of man-
agement that will stimulate and challenge students to think 
about their future as they look for opportunities in the 
world of organizations.

Unique Emphasis on  
Contemporary, Applied 
Management
In revising our book, we have kept at the forefront the fact 
that our users and reviewers are supportive of our attempts 
to integrate contemporary management theories and issues 
into the analysis of management and organizations. As in 
previous editions, our goal has been to distill new and clas-
sic theorizing and research into a contemporary framework 
that is compatible with the traditional focus on manage-
ment as planning, leading, organizing, and controlling but 
that transcends this traditional approach.

Users and reviewers report that students appreciate 
and enjoy our presentation of management—a presenta-
tion that makes its relevance obvious even to those who 
lack exposure to a real-life management context. Students 
like the book’s content and the way we relate manage-
ment theory to real-life examples to drive home the mes-
sage that management matters both because it determines 
how well organizations perform and because managers 
and organizations affect the lives of people inside and 
outside the organization, such as employees, customers, 
and shareholders.

Our contemporary approach has led us to discuss many 
concepts and issues that are not addressed in other man-
agement textbooks, and it is illustrated by the way we 
organize and discuss these management issues. We have 
gone to great lengths to bring the manager back into the 
subject matter of management. That is, we have writ-
ten our chapters from the perspective of current or future 
managers to illustrate, in a hands-on way, the problems 
and opportunities they face and how they can effectively 
meet them. For example, in Chapter 3 we provide an inte-
grated treatment of personality, attitudes, emotions, and 
culture; in Chapter 4, a focus on ethics from a student’s 
and a manager’s perspective; and in Chapter 5, an in-depth 
treatment of effectively managing diversity and eradicat-
ing sexual harassment. In Chapters 8 and 9, our integrated 
treatment of strategy highlights the multitude of decisions 
managers must make as they perform their most important 
role—increasing organizational efficiency, effectiveness, 
and performance.

Our applied approach can also be clearly seen in the 
last three chapters of the book, which cover the topics of 
promoting effective communication; managing organiza-
tional conflict, politics, and negotiation; and using infor-
mation technology in ways that increase organizational 
performance. These chapters provide a student-friendly, 
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behavioral approach to understanding the management 
issues entailed in persuasive communication, negotiation, 
and implementation of advanced information systems to 
build competitive advantage.

Flexible Organization
Another factor of interest to instructors is how we have 
designed the grouping of chapters to allow instructors to 
teach the chapter material in the order that best suits their 
needs. For example, the more micro-oriented instructor 

can follow Chapters 1 through 5 with Chapters 12 through 
16 and then use the more macro chapters. The more 
macro-oriented professor can follow Chapters 1 and 2 with  
Chapters 6 through 11, jump to 16 through 18, and then 
use the micro chapters, 3 through 5 and 12 through 15.

Our sequencing of parts and chapters gives instructors 
considerable freedom to design the course that best suits 
their needs. Instructors are not tied to the planning, orga-
nizing, leading, and controlling framework, even though 
our presentation remains consistent with this approach.
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GUIDED TOUR
Rich and Relevant Examples  An important feature of our book is the way we use real-
world examples and stories about managers and companies to drive home the applied lessons to students. Our 
reviewers praised the sheer range and depth of the rich, interesting examples we use to illustrate the chapter 
material and make it come alive. Moreover, unlike boxed material in other books, our boxes are seamlessly inte-
grated into the text; they are an integral part of the learning experience and are not tacked on or isolated from the 
text itself. This is central to our pedagogical approach.

The Manager as a Person boxes focus on how real 
managers brought about change within their organi-
zations. These examples allow us to reflect on how 
individual managers dealt with real-life, on-the-job 
challenges related to various chapter concepts.

Small Business Examples To ensure that students 
see the clear connections between the concepts taught 
in their Principles of Management course and the 
application in their future jobs in a medium-sized 
or small business, Jones and George have included 
a number of examples of the opportunities and chal-
lenges facing founders, managers, and employees in 
small businesses.

Additional in-depth examples appear in boxes 
throughout each chapter. Management Insight boxes 
illustrate the topics of the chapter, while the Ethics 
in Action, Managing Globally, Focus on Diversity, 
and Information Technology Byte boxes examine 
the chapter topics from each of these perspectives.

A Manager’s Challenge opens each chapter, posing 
a chapter-related challenge and then discussing how 
managers in one or more organizations responded to 
that challenge. These vignettes help demonstrate the 
uncertainty and excitement surrounding the manage-
ment process.

Our box features are not traditional boxes; that 
is, they are not disembodied from the chapter narra-
tive. These thematic applications are fully integrated 
into the reading. Students will no longer be forced to 
decide whether or not to read boxed material. These 
features are interesting and engaging for students 
while bringing the chapter contents to life.

xii
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Global companies, in collaboration with the textile industry, are working 
to reduce the amount of water needed to dye cotton and other fabrics  
in the manufacturing process for T-shirts and other apparel.  
© PhotoLink/Getty Images RF

A MANAGER’S CHALLENGE

As part of globalization, how should 
managers think about sustainability 
when it comes to water usage? The textile 
industry has a huge water footprint. Annually 
it uses about 6 trillion liters of fresh water in 
various manufacturing processes, as well as to 
grow cotton, the material that accounts for  
90 percent of the industry’s use of natural 
fibers. One estimate suggests that nearly  
700 gallons of water are needed to produce 
each cotton T-shirt made around the world. The 
farming of cotton accounts for 2.6 percent of 
annual global water usage and is the largest 
water consumption factor in the supply chain 
of the textile industry. And it’s not just quantity. 
Cotton production has a direct impact on water 
quality through the use of pesticides, herbi-
cides, and fertilizers.1

Problems continue beyond the growing of 
raw materials. The textile industry uses and 
pollutes water while dyeing fabrics. It can take 
more than 6 gallons of water to dye one T-shirt. 
The polyester apparel industry alone uses  
2.4 trillion gallons of water a year. Fabric treat-
ment, rinsing, and dyeing account for about  
20 percent of the world’s industrial water pol-
lution. Dye houses in China and India have 
been accused of overusing local water sup-
plies as well as dumping toxic wastewater  
into local water supplies.2 In response to  
concerns about the use and pollution of  
water to make fabric and garments, several 
manufacturers have sought no-water and 
reduced-water ways of working in their  
supply chains.

In 2016 Levi Strauss & Co., in collaboration 
with textile technology start-up Evrnu, created 
the world’s first pair of jeans using discarded 
cotton T-shirts to make new fiber. The new 

method not only converts consumer waste (like 
old T-shirts) into renewable fiber but also uses 
98 percent less water than other virgin cotton  
products. Although some virgin cotton was used 
in the manufacturing process, this method rep-
resents a major breakthrough in recycling tech-
nology and holds great promise for reducing 
water usage.3

Nike and Adidas also are cutting back on 
water use in their supply chains by using a 

Turning Off the Water in Global Manufacturing

Confirming Pages

 Values, Attitudes, Emotions, and Culture: The Manager as a Person 77

jon32665_ch03_062-095.indd 77 09/02/16  11:15 AM

Research has found that moods and emotions affect the behavior of managers and all members 
of an organization. For example, research suggests that the subordinates of managers who experi-
ence positive moods at work may perform at somewhat higher levels and be less likely to resign 
and leave the organization than the subordinates of managers who do not tend to be in a posi-
tive mood at work.102 Other research suggests that under certain conditions creativity might be 
enhanced by positive moods, whereas under other conditions negative moods might push people 
to work harder to come up with truly creative ideas.103 Recognizing that both mood states have 
the potential to contribute to creativity in different ways, recent research suggests that employees 
may be especially likely to be creative to the extent that they experience both mood states (at dif-
ferent times) on the job and to the extent that the work environment is supportive of creativity.104

Other research suggests that moods and emotions may play an important role in ethical 
decision making. For example, researchers at Princeton University found that when people 
are trying to solve difficult personal moral dilemmas, the parts of their brains that are respon-
sible for emotions and moods are especially active.105

More generally, emotions and moods give managers and all employees important informa-
tion and signals about what is going on in the workplace.106 Positive emotions and moods sig-
nal that things are going well and thus can lead to more expansive, and even playful, thinking. 
Negative emotions and moods signal that there are problems in need of attention and areas 
for improvement. So when people are in negative moods, they tend to be more detail-oriented 
and focused on the facts at hand.107 Some studies suggest that critical thinking and devil’s 
advocacy may be promoted by a negative mood, and sometimes especially accurate judg-
ments may be made by managers in negative moods.108

As indicated in the accompanying “Management Insight” feature, emotions can sometimes 
be the impetus for important changes in an organization.

At one hospital, disgust at a screen-
saver on computers showing unwashed 
hands covered with bacteria led doctors 
and other health professionals to better 
comply with hand washing procedures. 
Repeated hand washing by medical staff 
is a key contributor to avoiding prevent-
able bacterial infections acquired in hos-
pitals and to saving lives.
© Flying Colours Ltd/Getty Images RF

Emotions as Triggers for Changes  
in Organizations
In our personal lives, intense emotional experiences can often be triggers for 
changes for the better. For example, the fear that accompanies a near-miss auto 
accident may prompt a driver to slow down and leave more time to get to des-
tinations. Embarrassment experienced from being underprepared for a major 
presentation might prompt a student to be more prepared in the future. Anger 
over being treated poorly can sometimes help people get out of bad personal 
relationships.

Interestingly enough, some managers and organizations are using emotions 
to prompt needed changes. For example, the CEO of North American Tool, 
Curt Lansbery, was dismayed that employees weren’t contributing as much as 
they could to their 401(k) retirement plans; it was to their benefit to contribute 
as much as they could because the company had a matched contribution plan 
whereby it contributed a percentage of an employee’s contribution.109 North 
American Tool makes industrial cutting machinery and each year has an annual 
401(k) enrollment meeting. Lansbery decided to bring a bag full of money to the 
next meeting that equaled the amount of money employees did not receive the 
prior year because they did not contribute the maximum to their 401(k) plans. 
He dumped the money on a table and told the employees that this really should 
be their money, not the company’s.110 The negative feelings that this invoked in 
employees—there’s a bunch of money that should be ours and is not—prompted 
many more to maximize their 401(k) contributions for the coming year and reap 
the benefits of the matched contribution plan.111

Dr. Leon Bender and other colleagues at Cedars-Sinai Medical Center were 
concerned that doctors and nurses weren’t washing their hands as often as 

MANAGEMENT INSIGHT
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All in all, managers’ value systems signify what managers as individuals are trying to accom-
plish and become in their personal lives and at work. Thus, managers’ value systems are fun-
damental guides to their behavior and efforts at planning, leading, organizing, and controlling.

At Gentle Giant Moving Company, employees are given leader-
ship training, access to company outings, and the opportunity 
to advance to management positions.
© Gentle Giant Moving Company

Telling the Truth at Gentle Giant Moving
Gentle Giant Moving Company, based in Somerville, Massachusetts, was founded 
by Larry O’Toole in 1980 and now has over $28 million in revenues, 11 offices in  
Massachusetts and offices in New Hampshire; Rhode Island; New York; Pennsylvania;  
Washington, DC; Virginia; North Carolina; Illinois; Washington; and California.  
Gentle Giant can move anywhere in the United States (except for Alaska and  
Hawaii).55 Although moving is undoubtedly hard work and many people would 
never think about having a career in this industry, Gentle Giant’s unique culture and 
approach to managing people not only contribute to the company’s success but also 
give its employees satisfying careers. For example, when Ryan Libby was in college, 
he worked for Gentle Giant during one of his summer vacations to make some extra 
money. After graduating from college, he was the assistant manager for the Providence, 
Rhode Island, Gentle Giant office. Now Libby is branch manager for Providence.56 As 
he puts it, “First it was just a paycheck, and it kind of turned into a long-term career.”57

Libby is just the kind of employee O’Toole seeks to hire—employees who start 
out driving moving trucks and eventually move into management positions running 
offices. Whereas some moving companies hire a lot of temporary help in the summer 
to meet seasonal demand, 60 percent of Gentle Giant employees are employed full-
time.58 Because the demand for moving services is lower in the winter, Gentle Giant 
uses this time to train and develop employees. Of course, new employees receive 
training in the basics of moving: packing, lifting, and carrying household goods 
safely. However, employees looking to advance in the company receive training in 
a host of other areas ranging from project management, communication, problem 
solving, and customer relations to leadership. An overarching goal of Gentle Giant’s 
training efforts is inculcating in employees the importance of honesty. According to 
O’Toole, “We really emphasize that what matters most to us is telling the truth.”59

Training benefits Gentle Giant’s employees, customers, and the company as a 
whole. About one-third of the company’s office and management employees started 

out driving moving trucks. Customers are satisfied 
because employees are capable, honest, and profes-
sional. And the company has continued to grow, pros-
per, and receive recognition in the business press as 
well as awards. For example, Gentle Giant was named 
one of the 15 Top Small Workplaces by The Wall 
Street Journal in collaboration with Winning Work-
places (a nonprofit organization that focuses on helping 
small and medium-size companies improve their work 
environments).60

Having fun and getting to know each other as people 
are also important at Gentle Giant.61 The company holds 
parties and arranges outings for employees to sporting 
events, amusement parks, and other local attractions. 
Most workdays, O’Toole takes an employee out to lunch. 
Some college athletes are attracted to work for Gentle 
Giant because they see moving as a way to keep fit while 
having the opportunity to grow and develop on the job 
and move into a managerial position if they desire.62
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Toys “R” Us CEO Not Playing Games
David Brandon, the new CEO at Toys “R” Us, thrives on change. He came on board 
as the chief executive for the big-box toy retailer in July 2015, bringing with him 

years of success as the CEO of Domino’s Pizza, among 
other top management positions. Despite little or no 
experience in retailing, Brandon has a proven track 
record of not only turning around companies but also 
taking them public.31

Brandon is not afraid to shake up an organization—
at all levels. Consider when he was running Domino’s 
Pizza—he decided to change the core pizza recipe the 
company had used for years. Forthright in his criti-
cism about Domino’s products, he told consumers that 
the “old” pizza wasn’t very good and that the company 
would be making changes to make it better. His decision 
helped redefine how customers viewed the brand and 
led to a substantial increase in business, which contin-
ues today. In addition, he pioneered the concept of digi-
tal ordering at Domino’s. When Brandon started at the 
pizza company, more than 90 percent of customer orders 
were handled over the phone. Today, more than half of 

Domino’s orders are made via mobile devices or the Internet.32

Brandon takes over Toys “R” Us as it continues a financial turnaround. The com-
pany had a fourth-quarter profit in 2015 and a solid holiday season, which was cru-
cial to the retailer’s $12 billion in sales for the year. He is quick to acknowledge that 
the cost-cutting strategies and disciplined promotional strategies put into place by 
the previous management team have started to reap benefits, but more is needed if  
he wants to satisfy the three private equity companies that have owned Toys “R” Us 
since 2005.33

Several key areas have already gotten Brandon’s attention. Toys “R” Us is woe-
fully behind other retailers when it comes to an innovative e-commerce platform, 
especially global retail giant Amazon. The company must quickly expand its online 
presence, as Millennial moms typically look to buy toys and games for their children 
via the web.34 And Brandon knows a thing or two about scaling a company’s digital 
footprint from his success at Domino’s.

After selling off its flagship stores in New York City several years ago, a tough 
decision Brandon agrees was the right move, Toys “R” Us is still looking for a 
bricks-and-mortar presence in the Big Apple to help re-energize the brand. Brandon 
cautions, however, that he doesn’t want to put the company in a position to lose sub-
stantial amounts of money just to open a new flagship store. “We just need to find the 
right situation,” he says.35

Armed with a string of successes in other businesses, Brandon says he’s not both-
ered that he takes the helm of a retailer even though he has little or no retail experi-
ence. “There is a huge advantage for a leader to come into a situation with a new set 
of eyes and challenge the status quo,” he says.36 Time will tell whether his proven 
track record will be enough to get Toys “R” Us moving in the right direction, includ-
ing an IPO for its owners.

MANAGER AS A PERSON

CEO David Brandon faces multiple challenges at Toys “R” Us, 
including how to improve the company’s e-commerce platform 
and how to increase the toy retailer’s overall sales.
© Jason Kempin/Getty Images for Toys“R”Us
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TEACHING RESOURCES  Great care was used in the creation of the 
supplementary material to accompany Contemporary Management, 10e. Whether you are a 
seasoned faculty member or a newly minted instructor, you’ll find our support materials to 
be the most thorough and thoughtful ever created.
Instructor’s Manual (IM) The IM supporting this text has been completely updated in order 
to save instructors time and support them in delivering the most effective course to their 
students. For each chapter, this manual provides a chapter overview and lecture outline with 
integrated PowerPoint® slides, lecture enhancers, notes for end-of-chapter materials, video 
cases and teaching notes, and more.
PowerPoint® Presentation The chapter slides feature reproductions of key tables and fig-
ures from the text as well as original content. Lecture-enhancing additions such as quick 
polling questions and examples from outside the text can be used to generate discussion and 
illustrate management concepts.
Test Bank The test bank has been thoroughly reviewed, revised, and improved. There are 
approximately 100 questions per chapter, including true/false, multiple-choice, and essay. 
Each question is tagged with learning objective, level of difficulty (corresponding to 
Bloom’s taxonomy of educational objectives), and AACSB standards. The AACSB tags 
allow instructors to sort questions by the various standards and create reports to help give 
assurance that they are including recommended learning experiences in their curricula.
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Required=Results

McGraw-Hill Connect®		  
Learn without Limits
Connect is a teaching and learning platform 
that is proven to deliver better results for 
students and instructors. 

Connect empowers students by continually 
adapting to deliver precisely what they 
need, when they need it, and how they need 
it, so your class time is more engaging and 
effective.

Connect Insight®	
Connect Insight is Connect’s new one-
of-a-kind visual analytics dashboard that 
provides at-a-glance information regarding 
student performance, which is immediately 
actionable. By presenting assignment, 
assessment, and topical performance results 
together with a time metric that is easily 
visible for aggregate or individual results, 
Connect Insight gives the user the ability to 
take a just-in-time approach to teaching and 
learning, which was never before available. 
Connect Insight presents data that helps 
instructors improve class performance in a 
way that is efficient and effective.

73% of instructors who use 
Connect require it; instructor 

satisfaction increases by 28% when 
Connect is required.

Analytics

©Getty Images/iStockphoto 

 Using Connect improves retention 
rates by 19.8%, passing rates by  
12.7%, and exam scores by 9.1%.
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SmartBook®  

Proven to help students improve grades and 
study more efficiently, SmartBook contains the 
same content within the print book, but actively 
tailors that content to the needs of the individual. 
SmartBook’s adaptive technology provides precise, 
personalized instruction on what the student 
should do next, guiding the student to master 
and remember key concepts, targeting gaps in 
knowledge and offering customized feedback, 
and driving the student toward comprehension 
and retention of the subject matter. Available on 
tablets, SmartBook puts learning at the student’s 
fingertips—anywhere, anytime.

Applied
A variety of application exercises within Connect 
require students to apply what they have learned 
in a real-world scenario. These online exercises 
help students assess their understanding of the 
concepts at a higher level. Exercises include video 
cases, decision-making scenarios/cases from real-
world companies, case analysis exercises, business 
models, processes, and problem solving cases.

Adaptive

Over 8 billion questions have been 
answered, making McGraw-Hill 

Education products more intelligent, 
reliable, and precise.

THE ADAPTIVE 
READING EXPERIENCE 
DESIGNED TO TRANSFORM 
THE WAY STUDENTS READ

More students earn A’s and 
B’s when they use McGraw-Hill 
Education Adaptive products.

www.mheducation.com
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CREATE   Instructors 
can now tailor their teach-
ing resources to match the  

way they teach! With McGraw-Hill Create, www.
mcgrawhillcreate.com, instructors can easily rear-
range chapters, combine material from other content 
sources, and quickly upload and integrate their own 
content, such as course syllabi or teaching notes. 
Find the right content in Create by searching through 
thousands of leading McGraw-Hill textbooks. 
Arrange the material to fit your teaching style. Order 
a Create book and receive a complimentary print 
review copy in three to five business days or a com-
plimentary electronic review copy via e-mail within 
one hour. Go to www.mcgrawhillcreate.com today 
and register.

TEGRITY CAMPUS  
Tegrity makes class 
time available 24/7 by 

automatically capturing every lecture in a searchable 
format for students to review when they study and 
complete assignments. With a simple one-click start-
and-stop process, you capture all computer screens 
and corresponding audio. Students can replay any part 
of any class with easy-to-use browser-based viewing 
on a PC or Mac. Educators know that the more stu-
dents can see, hear, and experience class resources, 
the better they learn. In fact, studies prove it. With 
patented Tegrity “search anything” technology, stu-
dents instantly recall key class moments for replay 
online or on iPods and mobile devices. Instructors 
can help turn all their students’ study time into learn-
ing moments immediately supported by their lecture. 
To learn more about Tegrity, watch a two-minute 
Flash demo at http://tegritycampus.mhhe.com.

BLACKBOARD® PART-
NERSHIP  McGraw-Hill 
Education and Blackboard 
have teamed up to simplify 
your life. Now you and your  
students can access Connect 

and Create right from within your Blackboard course–
all with one single sign-on. The grade books are 
seamless, so when a student completes an integrated 
Connect assignment, the grade for that assignment 
automatically (and instantly) feeds your Blackboard 
grade center. Learn more at www.omorenow.com.

MCGRAW-HILL CAM-
P U S ™   M c G r aw- H i l l 
Campus is a new one-stop 

teaching and learning experience available to users of 
any learning management system. This institutional 
service allows faculty and students to enjoy single 
sign-on (SSO) access to all McGraw-Hill Higher 
Education materials, including the award-winning 
McGraw-Hill Connect platform, from directly within 
the institution’s website. With McGraw-Hill Cam-
pus, faculty receive instant access to teaching mate-
rials (eTextbooks, test banks, Power Point slides, 
animations, learning objectives, etc.), allowing them 
to browse, search, and use any instructor ancillary 
content in our vast library at no additional cost to 
instructor or students. In addition, students enjoy 
SSO access to a variety of free content (quizzes, flash 
cards, narrated presentations, etc.) and subscription-
based products (e.g., McGraw-Hill Connect). With 
McGraw-Hill Campus enabled, faculty and students 
will never need to create another account to access 
McGraw-Hill products and services. Learn more at 
www.mhcampus.com.

ASSURANCE OF LEARNING READY  Many 
educational institutions today focus on the notion of 
assurance of learning, an important element of some 
accreditation standards. Contemporary Management 
is designed specifically to support instructors’ assur-
ance of learning initiatives with a simple yet powerful 
solution. Each test bank question for Contemporary 
Management maps to a specific chapter learning 
objective listed in the text.

COURSE DESIGN AND DELIVERY
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A A C S B  
T A G G I N G  
McGraw-Hill 
Education is a 

proud corporate member of AACSB International. 
Understanding the importance and value of AACSB 
accreditation, Contemporary Management recog-
nizes the curricula guidelines detailed in the AACSB 
standards for business accreditation by connecting 
selected questions in the text and the test bank to 
the eight general knowledge and skill guidelines in 
the AACSB standards. The statements contained in  
Contemporary Management are provided only as 
a guide for the users of this product. The AACSB 
leaves content coverage and assessment within the 
purview of individual schools, the mission of the 
school, and the faculty. While the Contemporary 
Management teaching package makes no claim of 

any specific AACSB qualification or evaluation, 
we have within Contemporary Management labeled 
selected questions according to the eight general 
knowledge and skills areas.

MCGRAW-HILL CUSTOMER EXPERIENCE  
GROUP CONTACT INFORMATION  At McGraw- 
Hill Education, we understand that getting the most 
from new technology can be challenging. That’s why 
our services don’t stop after you purchase our prod-
ucts. You can e-mail our Product Specialists 24 hours 
a day to get product training online. Or you can search 
our knowledge bank of Frequently Asked Questions 
on our support website. For Customer Support, call 
800-331-5094 or visit www.mhhe.com/support. One  
of our Technical Support Analysts will be able to 
assist you in a timely fashion.
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